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Our Analysis of the Context
Institutional context
Terre des hommes (Tdh) carried out in-depth consultations before determining its long-term vision. Between
August 2014 and November 2015 a large number of the
HQ and field staff worked with external specialists to
outline the impact Terre des hommes aspires to make in
2030, under the title “Making a Difference”.

Global context
The international NGO and development aid sector
is going through a phase of rapid transformation.
The domain of child rights, in particular, is constantly evolving, with regard both to beneficiaries’ needs
and the organisations which support them.
The global analysis of the contexts and their probable evolution confirms the pertinence of Terre des
hommes’ positioning on two main issues: mother and
child health, and child protection.

Based on its expertise and the extent of needs, the
Terre des hommes’ activities will focus on child relief
in specific regions.
In order to make a substantial difference to a significant number of children’s lives, considerable resources are required. Achieving the desired impact
will require:
• Unequalled thematic expertise;
• Innovative approaches;
• Rigorous evaluation and monitoring coupled with
on-going know-how sharing;
• Deeper relationships with donors and funders in
Switzerland and throughout the world, strengthened by convincing advocacy and strategic partnerships with the relevant actors;
• An approach combining the participation of communities, partnership with civil society organisations and private enterprises, as well as cooperation
with the government services concerned.

Our Programmatic Choices
Terre des hommes is committed to bringing meaningful and lasting change to the lives of children, especially
the most vulnerable, to improve their well-being, and the effective application of their rights as defined by the
Convention on the Rights of the Child (CRC). To make a difference, we have chosen to concentrate our ambition
for impact on the following priority programmes:

In the child protection sector:

In the health sector:

1. Children affected by risky migration, in large migration flows on a global level, in their places of
origin, transit and destination.

4. Children under 5 – with a focus on the first 1000
days of their lives – and their mothers, living in situations of extreme vulnerability (or insecurity),
particularly in West Africa and in Asia.

2. Child victims of exploitation, particularly in the
value chains of large companies in West Africa
and Asia.
3. Children in conflict with the law, especially in
Latin America, West and North Africa, the Middle
East and Asia.
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In the domain of humanitarian crises:
5. Children affected by severe humanitarian crises.

In addition, with its historical roots and positioning
as the reference NGO for child relief in Switzerland,
Terre des hommes aims at:

• Expertise and influence to better protect
children, based on setting up internationally
acknowledged standards;

6. Improving access to specialised medical care in
the children’s countries of origin (West and North
Africa) in conjunction with its programme for
transferring children to benefit from specialised
medical care in Switzerland.

• Programmes that take into account every context
and that are committed to proposing appropriate
solutions co-constructed with all the protagonists, including the children themselves;

7. Developing advocacy strategies for children in
Switzerland who are the victims of grave violations of their fundamental rights.
By 2030, Terre des hommes will have made a
difference in the field of child relief through:
• ‘On the ground’ operational results, especially
in humanitarian crises, and an ability to develop
public systems for health and child protection in
a collective effort with the other actors involved;

• Strong advocacy, credible and visible in Switzerland and abroad;
• A long-term relationship with the Swiss population and institutions on the basis of trust, credibility, and guarantee of quality;
• An organisational culture based on the values of
commitment, courage, respect and ambition.

Our objectives for impact
and positioning by 2030
1. Children affected by Risky Migration
• Terre des hommes has been able to significantly
and lastingly reduce the vulnerability of children
and to improve the protection of children affected by risky migration.
• It is recognised as an organisation of reference
both regionally and internationally, and is in demand by all actors for its technical expertise in
protecting children affected by risky migration.

2. Child Victims of Exploitation
• Terre des hommes has been able to significantly
and lastingly reduce the number of children exploited through labour, and has facilitated their
access to their fundamental rights.

• It is an NGO of international reference, recognised for its expertise and in demand by large
enterprises keen to reduce exploitation and to
improve the children’s working conditions.

3. Children in Conflict with the Law
• Terre des hommes has contributed to improving
children’s access to their rights in juvenile justice systems by promoting a restorative approach, which has enabled a significant and lasting
increase in the number of children benefiting
from non-custodial measures, and has reduced
the number of children in detention.
• It is an organisation of reference globally recognised
in terms of restorative juvenile justice. Its expertise
is particularly in demand by public authorities.
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4. Mother and Child Health
• Terre des hommes has contributed to a significant and lasting reduction in the mortality rate of
children under 5 and their mothers in situations
of great vulnerability.
• It is recognised regionally and internationally
for its expertise in this field, and its capacity to
scale up innovations to guarantee a continuum
of mother and child healthcare.

6. Children requiring Specialised Medical Care
• Terre des hommes has contributed to significantly and lastingly improve the access of children in
West and North Africa to specialised hospital care
in their home countries and, for more complex cases, in Europe, primarily for heart disease patients.
• With its partners, it is regionally and internationally recognised for its unique network for pooling medical expertise to help children suffering
from heart disease.

5. Children in Humanitarian Crises
• Terre des hommes has significantly improved the
access of the most vulnerable children to basic
healthcare services as well as to a protective environment during major humanitarian crises.
• The organisation is recognised and in demand on
the world stage for its expertise in the field of child
protection in humanitarian crises. In Switzerland,
Terre des hommes is identified by the general public, the authorities and its partners as the key
actor in the field of child relief in this respect. It
is equally the organisation of reference within the
Terre des Hommes International Federation (TDHIF) working in the field in this type of situation.

7. Advocacy in Switzerland
• Terre des hommes has contributed to a significant and lasting reduction in the number of cases
of violation of the fundamental rights of children
in Switzerland.
• It is recognised in Switzerland as an organisation of reference in the field of child rights. It
is in demand by all the actors concerned for its
technical expertise and in its role as a defender
of child rights in the most serious violations in
Switzerland.

Our Principles of Action
Adopting the following principles of action will differentiate us and help us achieve our impact objectives:
• Respecting the local context. Collaboration with
local actors.
• Promoting systemic change. Supporting and
strengthening the capacities and resources of civil
society and public services.
• Promoting partnerships. Establishment of partnerships with the communities, civil society, private
enterprises and the State to promote dialogue and
networking.
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• Contextualised and complementary modes of intervention. The combination of various approaches
of support and advice, strengthening skills, development and/or upgrading of social innovation, facilitation of interaction, coordination and advocacy
according to the requirements of the context. Direct intervention may be necessary, but is always
provisional and falls within a more lasting future
strategy of integration by national actors.

Implementation
The key points of the implementation of the Tdh
Vision 2030 are:
1. Multidisciplinary programmatic steering based
on structural flexibility. This requires three major
organisational changes:
• The first focuses on the strengthening and development of functional roles and key professional
fields. These include technical professions dedicated to innovation and skills management, monitoring and evaluation of programmes, strategic
partnership management, and advocacy.
• The second consists of improving the working together of the major perspectives and professions,
and the programmatic steering prevailing in the
other dimensions within a learning organisation.
• The third change aims at regionalising the organisation, i.e. localising certain functions in certain
regions. This will enable and enhance fundraising,
mobilisation of human resources, programme coordination, and will optimise the functioning of the
organisation and its economic efficiency.

2. Strategic fundraising with good integration into
the programmatic steering, and adapted to each
donor segment. In order to generate the financial
volume needed to reach our impact objectives by
2030, understanding and developing the potential
of each segment of financial support so as to obtain long-term support thanks to the clarity of its
requests for multi-year support, is essential. This
also requires investment in the development of new
skill sets which allow offering services in the form
of advice and expertise to governments and major
donors, and demands the needs of donors being
taken into account as well as total transparency
regarding the ethical utilisation of their donations.

3. Organisational and programmatic steering
through key performance indicators. These indicators are defined on several levels. The first one
is to monitor the organisation’s function and development according to parameters such as the
volume and nature of funding, ratios and types of
expenditure, the development of key professional fields and Terre des hommes’ reputation. The
other levels concern the progress of the impact of
various programmes, as for example the improvement of healthcare systems and child protection,
including indicators for each issue (such as the
mortality rate and infant morbidity in the mother and child health programme, or the reduction
in the number of exploited children in the corresponding protection programme).

Roadmap
Tdh’s Vision 2030 sets the main impact targets, the
overall programmatic approach and priority geographic target areas, the financial scale required
and the main aspects of organisational development. These ambitions will be shaped into concrete
objectives and implementation plans in the five-year
strategic period of 2016 – 2020.
The first five-year plan will include the transition of
existing projects into priority programmes, built according to the principles of action retained, a financial plan taking into account the various segments of
donors as well as the organisational changes to be
made in this period. On this basis, annual objectives
will be defined for each organisational unit.
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